Planning Board Work Session 
Draft Minutes August 14 , 2019
The meeting was called to order at 7 pm by Sheldon Perry. 

Present: Sheldon Perry, Kathi Padgett, Eric Dube (7:03 pm), Pat Farley, Nicole Maher-Whiteside

Absent: Andrew Fisher,  Dan Poirier – Selectmen’s Representative
Betsy Loughran is also present.

Alternates Present: 
Alternates Absent: Dom Bergen
Sheldon gave a brief overview of the purpose of this meeting. 
Master Plan Review
· Cook Memorial Library – Mary Cronin and Anne Chant are present. When the Strategic Planning was done, the Master Plan was reviewed.  They would like to include the Strategic Plan in the Master Plan. It was completed last year and will be reviewed annually. Transportation and parking are issues. The handicapped space needs to be better marked, and two spaces are needed. This issue needs to be addressed with Richard Roberts. There is also a suggestion for an electric car charger in the parking lot at the Town Office. Mary believes that it could be a revenue source. It would encourage economic development. The library also needs storage. High speed internet is an absolute priority. Fiber is Mary’s preference and she feels that it would be best for the Town. 
· Economic Development Commission – Pat Farley spoke about information regarding the fact that if a library, town office, etc in town have fiber optic access, the entire town is considered to have broadband. A group called Carroll County broadband has been formed. Becky Mason is on it, representing our town. Pat represents LRPC. John and Kelly are here on behalf of the Economic Development Commission, as well as Pat. There is a grant that is available to apply for. EDC was established in 2009, in response to the Master Plan. They implemented items that were important to the Town for business. Town website, internet (TamWireless) and encouraging tourism (Visitors Brochure & Business Brochure). They have worked to support existing businesses. They have set up programs and forums with business themes. They secured a grant so Tamwireless could have a camera on the Fire Tower to watch for forest fires. They arranged Agribusiness seminars. The networking brought about an alliance of farmers from surrounding towns. They also organized the Wet Paint event. It involved talks about marketing their art. They also held New Career Day, which allowed companies to meet with people who are underemployed, and to find and hire interns. Because of regionalization, (EDC and MWVEC) Pat is able to share ideas among the northern area and the southern area. TIFF (Tax Increment Financing Districts) – the tax structure would be different in areas of the town, taxation wouldn’t happen during building, etc. They also arranged meetings regarding solar arrays. They also hold the Street Fair every year. The Tamworth Visitors Council was also formed. (TamworthUSA.com). Housing has also been worked on. 


Would Planning Board and EDC write a joint letter regarding how 



education is funded in NH? Would towns around us participate also, as a 


regional representation? A forum with local legislators to bring money 


from larger towns to help fund rural schools? Can the School District 


produce a template letter to get this started? 



NH is aging. The EDC promotes items that don’t appear to be business 


related, but they do work to educate people about health options, etc. 


Services for the elderly are needed. 



Education should be added to the Master Plan. (health, housing, need for 

tech forums, etc.) Kelly suggests a forum of brainstorming ideas about 


taxes. John spoke about budget shortfalls, and what businesses could be 


brought in that could cover that shortfall. 
Other Items
· Build Out Analysis – Nicole needs information. Sheldon suggests contacting Jeffrey Hayes at LRPC. Sheldon will ask LRPC for the name of a company that does Buildout Analysis in this area. Pat recommends talking to Darlene to get the name of our tax map company. 
Pat made a motion to adjourn at 8:37 pm, Nicole seconded. 
Respectfully submitted, 

Melissa Donaldson

Planning Board Clerk
