CIP Committee Draft Minutes
Tuesday 08/25/20 at 5PM 
The meeting was called to order at 5:18 pm by Chairman Jack Waldron. Present are: Jack Waldron, John Wheeler, Steve Gray, Sheldon Perry, Kathi Padgett and Melissa Donaldson – Recording Secretary. Nicole Maher-Whiteside and Rebecca Mason are absent. 
July 28, 2020 Minutes - John made a motion to approve, Kathi seconded. Page 2, Cemetery - fences are getting repaired. Kathi is not included on the first motion, and she was present at the meeting. Approved as amended 4-0-1 Steve Gray
Thoughts on Recycling Project - letter was sent to Selectmen. Discussion was held regarding this project. 
Discussion of Each Department's Status - The only change we are aware of is for the WiFi upgrade at the library. It is only $3000 so it is not a CIP item. Steve is concerned that the well and septic are a health and safety issue. We will leave this line as "Transfer Station Improvement". 

September 15 is still planned as the date for the CIP Public Hearing.

Parks and Recreation still has a mower listed but with no dollar amount. It was supposed to be purchased in 2020. The line will be left with zeroes in it.

Brief discussion was held regarding the bridge projects. Jack will call Richard for updated quotes for the notes section. The year will be put into the notes. Bunker Hill is still listed, it will be removed. 

Town Government - Safety Building is at zero. The Planning line for planning should be left in, the lines for land and construction could be left in with zeroes. We will put $2 million in the future bucket for the building. A committee needs to be reactivated. The computer server should be removed.

Ratings and Priorities - 

Town Gov -
Change roof to B2 



Future Safety Building-$2 million, D2



Furnace - B2

Fire Department - 



Command Vehicle - SUV B2



Fire truck B1



Station Maintenance and Ambulance need to be removed

Police Department


All cruisers are B1


Evidence Room D3


Carpeting is removed

Highway


6 wheeler B1


Loader B1


Accessory Building C3


Road/Paving B1


Pickup - removed


Mountain Road Bridge B1


Scott Road Bridge B1


Bunker Hill Bridge removed


Capital Reserve B1

Parks and Rec - mower (remove?)
Transfer Station - 


Landfill bond A1


Grade and pave - remove


Storage Container B2


Trash Compactor B2


Well/Septic - changed to improvements A1


Cement Pad - removed


Bathroom and Plumbing D1


Recycle Compactor is in future years D3

Cemetery-


Fence repairs will disappear

Library - 


Furnace B2


Air Conditioner B2

School - 


Bond remains the same


Sprinkler D4


Noise Efficiency HEPA D2


Glass blocks in gym D4


Sealcoat parking - was pushed out. B2


Flooring B2


Boiler B2


Science lab and bathrooms - was pushed out B2

Planning Board


Buildout Analysis C2

A motion to move the CIP plan forward to a public hearing was made by Kathi, Sheldon seconded. Passed unanimously
Sheldon made a motion to adjourn at 6:54 pm, Kathi seconded. 
The meeting was adjourned.
Respectfully submitted,

Melissa Donaldson

Recording Secretary
