
CIP Committee 
Draft Minutes
8/27/19 at 6PM in Town Office
Call to order: The meeting was called to order at 6 pm by Jack Waldron. Present are: Jack Waldron, Nicole Maher-Whiteside, Rebecca Mason, Sheldon Perry, Kathi Padgett, Steve Gray.
Absent: John Wheeler
Approval of July 30, 2019  Minutes  – Steve made a motion to approve,  Kathi seconded. APPROVED Rebecca abstained
The draft report was distributed. Glenn has two “n”s. 

Jack spoke to the Selectmen. Software upgrade has been completed in 2019 so it has been removed from the plan. Municipal Safety Building Committee – the 2017 appropriation was a 5 year non-lapsing item. It is good until 12-31-2021. 

The computer server is still up in the air. Town Government is down from last year. 

Sheldon has contacted Municipal Resources in Meredith and CAI regarding the map revisions for the buildout analysis. 

Jack spoke with Richard (Fire Dept) re: SUV. He feels that it should be able to be used for a couple of more years. It will be moved to 2022 ($45000). Re: the ambulance – they have $52000 in a reserve fund, leaving a balance of $178000. The bids are coming in at $225000 so it is in the plan as such, but will be reduced when the calculations are done. 

Police Department – need to add carpeting ($6000) in 2020. 
Highway – they did not purchase the pickup truck last year, need to add $50000 this year.  Bridges – will use $650000 for Bunker Hill bridge in 2020. Need $200000 and use the $450000 that is currently in the reserve. 

Price of tractor for Parks & Recreation can be dropped to $6500. 

Transfer – nothing new. Discussion about the concrete pad repair. 
Cemetery, Library and School – no changes
Buildout Analysis – numbers are in progress. Increase to $20000.

Currently the bottom line is approx. $1.69 million in 2020.

$530000 will be coming out of capital reserves – net $1.16 million. This is up $200000 from last year, due to bridges. 
Municipal Safety Building - $10000 – put it into 2021. 

We need an updated rolling road plan to add 2024.

Next meeting (hearing) is September 10th, at 7 pm.

Ratings and Priorities


Computer Server – B1


Command Vehicle – upgrade to B3

Bridge Capital Reserve – B2
Adjournment – Nicole made a motion to adjourn at  7:08 pm, Kathi seconded.

Respectfully submitted,

Melissa Donaldson

Planning Board Clerk

