2021 CIP Committee Minutes
Tuesday, April 27, 2021 at 6pm via Zoom

The meeting was called to order at 6:04 pm by Kathi Padgett. Present are: Kathi Padgett, Sheldon Perry, Kyle Ball, Becky Mason. John Wheeler is absent.
1. Approval of Minutes of September 16, 2020 meeting  - The minutes need to reflect the date of the meeting (9/16/20). Sheldon made a motion to approve as amended, Becky seconded. 

Sheldon – yes

Becky – yes

Kyle – yes

Kathi - yes

2.  Approval of proposed 2021 Committee Meeting Schedule (4/27; 6/29; 7/27; 8/31) The meetings will be held at 6 pm. Add a note on the bottom explaining that some of the dates may change, and the funding may affect some projects. 

3.  Proposed 2021 CIP Committee Timeline – The timeline listed on the department head letter was reviewed. American Rescue Plan Act funds may be available for projects if they meet the guidelines needed. Tax map revisions are not listed in further CIPs. It was approved for the 2021 budget, but that is not approved as yet.

4.  Assignment of Agency/Department Contacts 

Town Government – Karen Anthony is the contact – Sheldon & Kyle

Fire Department – Becky

Police Department - John

Highway Department - Kathi

Rescue Squad - Becky

Parks & Recreation – Town Admin at this point, pending town meeting. - Sheldon

Conservation Commission – Sheldon & Kyle

Transfer Station – Becky – Glenn and/or Willie?  - Becky is working with Willie, so she is hoping to meet with Glenn and bring in Willie's ideas.  Kathi will assist Becky. 

Cook Memorial Library - Kathi

Emergency Management - Becky

Planning Board – Sheldon should be listed as the dept. contact. John will be the CIP contact. 

Economic Development Commission – Sheldon & Kyle

School District - Kathi

Cemetery Commission - John

5.  Topics for Discussion


a.  Status of Municipal Safety Building – remove?  It is defunct. It will be 
removed.


b.  Status of Transfer Station/Recycling expansion proposal – discussed earlier in 
the meeting.


c.  Letter to agencies/departments – a note will be added and the letter will be 
sent. ARPA funds will be $306,000. Guidelines will be released soon. CIP public 
hearing date will be September 8. It will be delivered to the Planning Board on the 
22 of September, and to the Selectboard on the 30th of September. Discussion was 
held regarding the placement of commas in the letter.


d.  CIP Report/Content – Final numbers will need to be substituted. The rest of 
the report has been worked on extensively and is fine. 


e.  Other potential issues – none given

6.  Other business/concerns – Kyle lives at 38 Main St, Apt D., or PO Box 1483 No. Conway NH 03860. Kathi will distribute the letter to all the department heads. Chief Colcord is deployed, so a copy should be sent to Jim Bowles as well. All three departments will be included on one letter. Kathi will send them out Thursday. 

7.  Adjournment – Sheldon made a motion to adjourn at 6:58 pm, Kyle seconded. The meeting was adjourned. 

Sheldon – yes

Becky – yes

Kyle – yes

Kathi - yes

Respectfully submitted,

Melissa Donaldson

Recording Secretary

