December 14, 2008
Tamworth School Board
1. Callto Order
A meeting of the Tamworth School Board was helthatKenneth A. Brett School on
Wednesday December 10, 2008 at 5:35PM. The meetsgalled to order by Lisa
Remick. Present were Lisa Remick, Dana Littlefi¢ldura Pike, Dan Rowe, Gwen Poirier,

Pat Kehoe, Noel DeSousa, and Kathi Brown.

2. Approval of Agenda

Laura Pike made a motion to approve the agenda. Roave seconded the motion. There
will be an additional 10c to move the Non-Publics8en here instead of waiting until item
15. Gwen also has an additional letter to preseder communications. Motion passed.

3. Approval of Minutes (November 12, 2008; November 24008)

Dana Littlefield made a motion to approve the masudf November 12, 2008. Laura Pike
seconded the motion. Motion passed.

Dana Littlefield made a motion to approve the masubf November 24, 2008. Laura Pike
seconded the motion. Motion passed.

4. Director of Special Services Update

Pat Kehoe presented and went over her report.aSswered any questions and stated that
the 09-10 budget is based on six students in resatiers.

5. Education Views - Middle School Team

Anne Chant explained the homework detention progargrades 6, 7, and 8. The threat of
detention is effective on the kids and they haweireed parental support of the program.
Abby Hambrook spoke of the improvement in homewgrdde averages and that students
are using class time wisely. Johanna Vienneaurtbis more kids are getting higher grades
and increasing the number of students on the hatlorDennis O’Neil feels that the

students enjoy contact with the teachers in amiffesetting. He is also working with Jackie
Leathers on the six traits writing program. Jolea¥ienneau also gave a hand out on the
spring 2008 NECAP science tests and spoke abowmdmarch butterfly program.

6. Visitor's Comments

None

7. Committee Reports




a. SAU 9/13 Committee
Dan Rowe and Charlie Pugh met. Dan wants to satmpeting with Noel DeSousa as they
want more data to present. They will bring backeriaformation next month.

b. Strategic Planning Committee
A meeting has been scheduled for Monday, Decentiér thformation has been received
and next month more information will be shared.

8. Old Business

a. Energy Policy - Adoption
Dana Littlefield made a motion to get it on theoflo Laura Pike seconded the motion. It
was noted that there were no changes since theneest Motion passed.

b. Fuel Usage Comparison
Dan Rowe felt that the data can not be evaluatéititba end of winter. Lisa Remick would
also be able to look at the temperature.

c. Guidance Counselor Job Description — Second Reading

No changes were made since last time. Dana ligiteinade a motion to get it on the floor.
Laura Pike seconded the motion. Laura Pike inguatgout where does Kennett fit into the
description, and was told that it fits under #3anORowe would like to make it more
specific. Gwen Poirier said it could be expanded #10. Laura Pike will e-mail her the
wording she would like to see. Next month willdreother second reading.

9. Superintendent’s Report

a. Expenditure Report

Gwen Poirier went over the report and identifiealgels where $41,000.00 could be made up
to help pay for fuel oil. They were teacher’s salg Guidance Counselor salary, Custodian
health insurance, and field trips. Dan Rowe qoestil why there was no overview report
this month and Gwen Poirier informed him that the@eze no significant differences this
month to report on. Dan Rowe stated that the obsage not a result of our actions and that
there have been no policy changes. Dan Roweascalscerned about running under budget
in certain accounts. He needs to get specifictopresto Gwen Poirier. Dan also feels that
encumbrances should show known expenses and bropghé $100,000.00 under out of
district placement. Gwen Poirier will share hisicerns with the finance director. Laura
Pike thinks we should budget better for the comtralty obligated course reimbursement
line. The line should be increased based on theeagent at negotiations.

b. Other
Gwen Poirier will discuss later a letter from thE Rssociation of Schools. Laura Pike was
given the registration form for the delegate asdgmbschool boards to be held on January

17",



10. Principal’s Report

a. Monthly Update

Noel DeSousa presented a student enrollment datatf@at the board felt was better. The
chart also shows the declining enrollment in oeaarDan Rowe would like to see a cost per
student over a 10 year period by school district.

Noel DeSousa spoke about the possibility of getirsgvings for the school at approximately
$10,000.00 and that the PTA would be the prindipatiing. On January owe are

thinking about hosting a girl’s basketball tournainieere and perhaps charging an admission
fee to help cover costs. Noel also handed outesopi the newsletter with a personnel notice
on the back along with permission forms for the skate and snowshoe program. In the
future, Noel does not want to see the PTA aucteaduor field trips. The field trips should

be a line in the school budget.

11.Review of Proposed 2009-2010 Operating Budget

Gwen Poirier went through the report and pointetdobanges from last time

Notes:
On page 3 under tutor salaries: cut the Titlede & 85% and cut the Alt. Ed. Aide to 65%.

Dan Rowe wants to know why budget more than spenitors. From 07/08 there is a
difference of $27,000.00. How many personnel?

On page 5, health insurance changed.
Dan Rowe spoke about substitute teachers, he wamtaww if they are any more than
babysitters and can they really do anything? Htedtthat by virtue of definition a substitute

is a baby sitter.

Lisa Remick explained to him how substitutes wark ¢hat they do teach from plans that
the teachers leave them.

Dana Littlefield said that substitutes are on aneexed basis so you can not encumber the
wages.

On page 7 under pupil services — the MWV Scho@dceer has been eliminated in
conjunction with other towns.

On page 8 a change was made to Special Program-Hd€s.

Dan Rowe would like to check the piano tuning f@¥@8 and how much is really needed to
tune it.



On page 9 Ready Readers has been changed to 2R students. The administration
does not support bringing Ready Readers to in housa Remick has a copy of a proposal
she will give to other board members. Gwen Poi@ed that any change in program would
eliminate the program as it is SAU wide. LauraePadsked if we are obligated to be in it.

We can change, but it would need to go to the joaard.

On page 9 there was a change in Spanish materials.

Dan Rowe suggested that due to economics, we shedilde 20% on all costs of materials.

Supplies were discussed along with the biddinggssave use to get the best price for the
bulk of materials for the school.

Noel DeSousa explained the process of reimburseamehthat the auditors don't like it.
There needs to be a purchase order and requisitiove are given the software and PO
processing it would make things better and fastdris would require other board support
also.

Dana Littlefield spoke of the auditors concerngnternal controls. Always get supplies as
cheaply as possible.

Laura Pike would like to get the other names obsthto see how it works. She wants to
use cost effective methods, and get them in place.

Noel DeSousa spoke of school wide supplies, biddigoply catalogs, and proprietary
materials.

Lisa Remick stated that a lot of lines are levelded. No increase in lines to keep up with
inflation.

On page 8 the Kennett figures Gwen now has whicluites bond and tuition is $52,390.00.
Per student is not calculated out.

Dan Rowe wants the per student cost.
Lisa Remick said it can’t be done as it is not feglithat way any more.

Gwen Poirier had a chart showing the cost per sitLided7-08 to be $9,800.00 and in 09-10
a proposal of $10,000.00. As of Octob&tHere were 123 kids at Kennett.

On page 10 the Physical Education is less alloveedtudent.
On page 11 the art textbooks is less.

On page 11 the language arts has an increase.



On page 13 the Physical Education materials is less

On page 14 the Special Education portion. Suggesicing one position. All positions are
IEP driven. Pat Kehoe looked at the IEP’s and [prafassionals which are all mandated.

Lisa Remick stated that the out of district costs not be reduced as Dan Rowe wants and
we have been lucky so far. Pat Kehoe has to putlite budget.

Dan Rowe asked about using the capital reservednddudgeting for reality.

Lisa Remick spoke about what would happen in tlenea student comes in now, which is
not planned for.

Laura Pike wants more information on Ready Reaaledsit not being in house.

On page 20 the Gifted and Talented program chandaes and fees.

Co curricular salaries took out intramurals andtha

Page 21 less athletic awards.

Dan Rowe says we should ask the truant officeeta kolunteer. It was noted that Dan
Poirier gives this money back to the Dare Progr&ran Rowe would like to see it under
special program fees.

On page 23 Guidance Counselor supervision, tests@oplies are less.

On page 25 there are notes about the % reimbugsBdeledom & Madison under
Psychologist.

On page 25 Dan Rowe would like to only give healipplies $500.00. Need to check with
the nurse.

On page 29 ed. Grant is reduced. Lisa Remick & iGR@rier explained the program and
the discretionary funds.

Dan Rowe wants to take the money from other acsouinsa Remick told him that you
can’'t do that as the auditors will come down on Dan Rowe said that he will deal with the
auditors. Gwen Poirier said that there are pararagtou must go by. Dan Rowe wants
Gwen Poirier to e-mail him the auditors name scdretalk with them.

Noel DeSousa spoke of the after school programifignand summer grant programs.

On page 30 the media aide is now at 50%. Dan Rxsked if the position can be eliminated
and Lisa Remick explained the purpose of the add,that it can not be eliminated.



On page 33 computer support, there is an increasedbsite maintenance.
Laura Pike questions if the global chalkboard/bassgstem is effective and user friendly.

Noel DeSousa explained that it is a sophisticateavéll and since we are five years into it,
now would be a good time to take a look at it.

Dana Littlefield suggested that it may be too tecaln not antiquated.

Dan Rowe feels that computer support should beateated yearly to be sure that we have
the best and cheapest programs available.

On page 33 under AV supplies, we have ink cartsdgea few big printers. Dan Rowe
would like someone to look into this, maybe it slkidoe $1,000.00 less.

Lisa Remick spoke of the SAU fees Dan Rowe wan#ditoinate. Is it a duplication of
effort? There is no duplication of services. GvRairier stated that we go through First
Student for our buses.

Gwen Poirier spoke of the assistant principal stipand how they have assigned duties and
certification. Dan Rowe wants to see a copy ofjdhedescription.

On page 37 the secretary has been changed to &.$ fer day.

On page 39 postage is reduced.

On page 40 dues and fees, Gwen Poirier explained iwltovered. Dan Rowe feels that
they are discretionary, not required, and shouldliminated. Gwen Poirier will speak with
Noel DeSousa about this line.

On page 41 it now shows a list of custodial staff.

On page 43 the telephone. The printout Gwen Rdiad was not helpful to Dan Rowe.
Dan Rowe wants details on the principal supplies.

On page 43 the recycling is less. Laura Pike warlistter understanding of the nature of the
program and it is the right thing to do, but coiltall under custodial duties. Dan Rowe
would like the custodians to do this. Lisa Renstkted that this program was started at an

annual meeting. Noel DeSousa stated that he pagire personnel to use a private car.

Dan Rowe spoke about contracted services and basu#itodian looked at these items to
find the most inexpensive way?

Dan Rowe would like to see the fuel oil budget by 15%. Lisa Remick would like to
wait until February to see what happens with theketa



Gwen Poirier said that a special board meetingisicg up for fuel. Dan Rowe said this is
pre-mature and we need to wait — don’t make a camenmit.

Lisa Remick stated that the floor scrubber is hgllapart and that is why it needs to stay in
the budget.

Carpeting being taken out — coming from an empldgeseboard member, not through
administration. The proper channels need to bentak

Laura Pike cautioned where feedback is coming frofeed open communication by the
community.

Lisa Remick on general maintenance. We need tp kekie to roof issues.

Noel DeSousa spoke about carpeting being able itoowe or two years. The scrubber is not
self propelled and some of the custodial staffrainpush it.

On page 45 the athletic trips is less.

Dan Rowe asked about the grounds maintenance sptirgg and wanted to know if the
board agrees to pay $500.00 to tfegBade class to do it. He wants it to go intoghecs

for the landscaping bid. Dan Rowe also handedaqurintout showing the changes he would
like to see happen in the budget.

On page 46 the interest on debt. Dana Littlefesdked about the bond amounts. Gwen
Poirier will get the figures for him. The capitalserve funds are at the discretion of the
board.

On pages 47 and 48 the food service departmentlisasssed.

Lisa Remick comments. Miscellaneous service ispaution of food service. Would like to
go over the revenues. Mark who the paraprofeskisitiaat Madison is paying for. Also,

the warrant articles need to be brought back nexttmas figures need to be put into them.
Noel DeSousa comments. The maintenance accoumlreasly been overspent this year.
The roof quote is $57,900.00. Only just enougBRF to do this. Need to get around to the
report card modules. It will be done this schozdry

Dan Rowe comments. He wants a 5 year analysifkadcount for payout, age of building,
past history, by category. Gwen will e-mail theormation to him. It will be discussed at the
next school board meeting.

Laura Pike asked about the grading system on thpater.

12.Visitor's Comments




Don Harte - The PTA auction was great. During hamgs we all have to be creative and
think outside the box. Must raise money to speondey. Need open communications.

Peg Delong - Wanted clarification about the aucfiords. She was told that this year they
are for field trips and enrichment, in the futune field trips should be as a budget item.
SAU - have you compared positions, bus person,eageiysome services, but not much for
our portion? Tamworth is 37.8% at all SAU position

Lori Palmer - Wanted to know what the bus adminisir does for us. It is administrative
duties. We are not getting 37% of his time. LR&mick stated that his appointment is RSA
driven.

Heather Booska - She read a letter from the K-@abtre the teacher cutbacks. They would
like the board to reconsider cutting the gradeather and cut one paraprofessional instead.
The letter also proposed an intervention progrankKfndergarten in place of Ready Readers.

Gail Marrone - Asked if we were combining gradeand 1. The answer was no. She
supports Ready Readers in house and that you slumKdt the specialized programs to
reduce money.

Lois Maxner - Asked about the internet providegit@dil phone service and anti virus
programs. She was told that we currently getifiesrnet service as it is free to public
entities and that digital phone is not yet avagabl

Lori Palmer - At the annual school district meetihg dollar amount saved was insignificant
on tax bills. You need to weigh the money versigsimpact on the children.

Dan Rowe - You need to be careful what you are @img numbers to, but it is down from
last year.

Peg Delong - Wanted to know what is the cost ofdfiter school program. Donna Ulitz told
her that it was about $6,000.00 not including the Wwith about 100 kids per session. Peg
feels that you can save money if Ready Readershisuse.

Heidi King - Twenty kids will be impacted by onesteteacher or 4 Ready Reader kids. The
per student ratio in lower grades is more involved.

Marcia McKenna - Replied to an earlier comment alblog art supplies, they are spread out
over the year as there is no place to store thgmuifouy them all at once. In regards to
substitute teachers, it takes a long time to vaitie plans as they are very involved. You
can't give kids a day off just because the teachaot there. We have excellent subs.

Kelly Sharman - It is too much work to take a dfyas you need to write plans and prepare
the class for the day.



Noel DeSousa - We have 5 to 6 subs we use on &rdeasis and 5 to 6 that we use on
occasion and the other not much at all. We know wh can depend on.

Gail Marrone - Appreciates the board looking toesmoney. Wanted to know if the staff
will be looked at. The answer was yes, at leadgrsh

Peg Delong - Asked about the procedure changetindestaff know they would not be
rehired, used to be in the spring. Lisa Remictesit#hat it just keeps everyone better
informed.

Chris Kennedy - Regarding the $500.00 for sprimgelup. You need to look beyond the
service to the value to the students. He feelsttieabudgeted amount for school board
conference fees should be left in the budget iagntportant for new members to obtain
learning and experience by attending them.

Marcia McKenna - Asked about the change in thee@ifind Talented account from last time
of $7,762.00. It was an error from last time aritbis not really changed.

Donna Ulitz - Regarding the school board membensgoeolunteers, she stated that the
board can donate their stipends back, like Dartéefigld did last year to help with a special
project.

13.Board Comments

Laura Pike - Stated that Heather Booska’s lettlarefl options. She applauded the
administration for the small changes from last tinféould like to see options versus
elimination of staff, as to provide healthy disaass. To make a decision as a board to least
impact education. Wants to see several staffinmpog.

Dan Rowe - The board challenged administratioretiuce costs. Costs here are excessively
high. One of the top 5 expensive schools in Nemptshire. Costs are too high and we can
not continue like this, wants to see alternativieast year was a charade. Move costs in the
right direction. Board'’s job is to support the adistration. Ideas need to be sold.

Lisa Remick - Disagreed with Dan Rowe’s commendstlyear was not a charade.

14. Communications

a. Jesse Lyman Company

A letter was given to board members. Dan Rowktlsinks we were taken advantage of.
Dana Littlefield would like a more in depth letigith specifications.

Kennett High has been awarded continued accreualitati

15.Non-Public Session RSA91 —-A:3lla,b,c,d, e




This will wait until the next board meeting atstvery late.

16. Action as a Result of Non-Public

Non-Public did not meet.
17.Personnel

Dan Rowe would like a different way to limit itenmsEd views. Devote more time to
present in a meaningful way.

Laura Pike would like to give the Ed view teamgm@mplate to follow with a 10 minute

window. This would cover the highlights and chagles. Likes the hands on showing, gives
a window into a classroom. She will draft up agesied guideline.

18. Adjournment

At 9:25PM Dana Littlefield made a motion to adjotine meeting. Laura Pike seconded the
motion. Motion passed.

Respectfully Submitted,

Kathi Brown, Recording Secretary
Draft pending Board Approval

10



