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Eileen MacDonald taught at the K. A. Brett School for 23 years. Everyone was
touched by Eileen’s positive, energetic and adventuresome personality. She gave 100%
to whatever it was she was doing. Eileen was a dedicated member of the 7/8 team as
the Language Arts teacher. She was a role model for her colleagues and her students
with her friendly personality and positive attitude. Eileen could take a contentious issue
and diplomatically word it in such a way so that no one was offended and all could

work towards a solution.

Along with her teaching responsibilities she was in charge of the after school
program, student council and 8™ grade class trips and served as President of the
Tamworth Education Association. She was responsible for many worthwhile community

activities being accomplished such as the annual food drive.

Outside of school, she participated monthly in both a book club and bridge club with
her many friends. She was an active church member in Jackson, plays the piano, plays
tennis, and has a flair for interior decorating as evidenced by the many homes she has
remodeled This first year of Eileen’s retirement has been an adventure. She has lived in
New Zealand and is presently in Australia. The staff and students of the K. A. Brett
School were fortunate to know Eileen MacDonald. Her presence is missed but we are

happy she is enjoying her retirement.



We proudly dedicate this years’ Annual School District Report to Mrs. Mary Ann

Smith. Mrs. Smith has dedicated herself to the students of Kenneth A. Brett School for
over 30 years. She has been room-mom, classroom aide, gifted and talented teacher,
and school guidance counselor in her time at the Brett school. Her compassion,
empathy, and gentleness with all the students and staff will be forever remembered.
Mrs. Smith’s kind and caring nature, as well as her warm and welcoming smile would
warm our hearts. She was always available to listen and solve problems in her quiet
and soft-spoken way. As many of us remember her, "She was always nice and never
raised her voice. She was always smiling. She could fix your problems when you were

sad.”

Mrs. Smith is an inspiring example of the Kenneth A. Brett School philosophy
of promoting lifelong learners. Her pursuit of continuing her education and ultimately
attaining a Masters Degree later in life remains an example to all of us to hold on to

our dreams.

We wish nothing but the best to Mrs. Smith and her family. We thank her for sharing
her talents and love with us all. Her friendly smile, professionalism, and dedication to

her students will never be forgotten among the Kenneth A. Brett School community.
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Tamworth School District

Kenneth A. Brett School Staff 2008-2009

Allen, Terri
Arnold, William
Ashe, Judith
Bachman, Sally
Badger, Kathy
Blanchard, Ellen
Booska, Heather
Boothby, Heidi
Brooks, Kerry
Brown, Kathi
Caron, Patricia
Chant, Anne
Costello, Galil
Davis, Ellsworth
DelLong, John
Deussen, Marsha
DeSousa, Noel
Devine, Mary Pat
Dubuque, Kerry
Eldridge, Terri
Ferguson, Lisa
Furnbach, Cynthia
Greene, Kathleen
Hambrook, Abigail
Hayman, Scott
Jones, Thomas

Kennedy, Christopher

Krug, Matthew
Leathers, Jacqueline
Lessard, Paula
Marlowe, John
McBrian, Melanie
McKenna, Marcia
McNevich, Charles
Morgan, Susan
Nation, Johanna
Nordlund, Karl
Noyes, Tracey
Oktavec, Cynthia
O’Neil, Dennis
Ouellette, Kara
Patton, Michelle
Perkins, John
Prive, Marilyn
Ricker, Susan
Robarts, Mary Jane
Roberts, Sharon
Salazar, Calida
Santuccio, Karen
Sharman, Kelly
Shinners, Jennifer
Spence, Camilla
Steward, Robin
Thurston, Alan
Tucker, Lisa

Ulitz, Donna
Upson, Joyce
Vienneau, Johanna
Wald, Susan
Wheeler, Lisa
Whitted, Kim

Grade 1 Teacher
Alternative Education Teacher
Special Education Aide
Grade 2 Teacher
Special Education Aide
School Nurse
Grade 1 Teacher
Special Education Aide
Physical Educatiom{thleticDirector
Administrative Assistant
Cashier
Grade 7/8 Math Teacher
Grade 4 Teacher
Custodian
Head Custodian
Kindergarten Aide
Principal
School Psychologist
Special Education Teacher
Office Secretary/Receptionist
Music Teacher
Speech Therapist
Spanish Teacher
Grade 7/8 Social Studies Teache
Grade 6 Teacher
Custodian
Behavioral Specialist
Grade 3 Teacher
Reading Specialist/Literacyeacher
Occupational Therapy
Title 1 Teacher
Art Teacher/Assistant Principal
Gifted/Talented
Computer Technician
Physical Therapist
ESOL Teacher
Grade 4 Teacher
Special Education Aide
Special Education Aide
Grade 7/8 English Teacher
Grade 6 Teacher
Grade 5 Teacher
Library Media Specialist
Food Service Director
Assistant Cook
Special Education Aide
Special Education Teacher
Special Education Aide
Title 1 Aide
Grade 2 Teacher
Grade 5 Teacher
Library Aide
Special Education Teacher
Head Custodian
Assistant Cook
Guidance Counselor
Occupational Therapist Assistant
Grade 7/8 Science Teacher
Kindergarten Teacher
Diagnostic Prescriptive Teacher
Special Education Aide



TAMWORTH SCHOOL DISTRICT

SCHOOL BOARD

Lisa Remick, Chairperson Term Expires 2009
Brenda Robinson, Vice Chairperson Term Expires 2011
Dana Littlefield Term Expires 2010
Laura Pike Term Expires 2010
Daniel Rowe Term Expires 2011
MODERATOR
Paul Chant
TREASURER
Janet Conner
CLERK
Kathi Brown
AUDITORS

Plodzik & Sanderson Professional Association

SCHOOL ADMINISTRATIVE UNIT #13 STAFF

Dr. Gwen M. Poirier, Superintendent
Patricia Kehoe, Director of Special Services
Joanne Dolbear, Finance Manager
Kathrine Barrett, Administrative Assistant
Sandie Hill, Secretary / Assistant to Finance Manag
Bruce Brooks, Transportation Coordinator

Cheryl Littlefield, Office Clerk



TAMWORTH SCHOOL DISTRICT

Election of Officers

To the Inhabitants of the School District in thenfoof Tamworth, County
of Carroll, State of New Hampshire, qualified tdevon District affairs:

You are hereby notified to meet in the Town Halsad district on
Tuesday, the ¥0day of March 2009 to vote for School District @éfs. Polls
will be open for this purpose at 10:00 A.M. andlwot close before 7:00 P.M.

ARTICLE 1: To elect a Moderator for the ensuingryea

ARTICLE 2: To elect a Clerk for the ensuing ye&RTICLE

3: To elect two members of the School Board
for the ensuing three years.

ARTICLE 4: To elect a Treasurer for the ensuingryea

Given under our hands, this 4th day of February9200

Lisa Remick
Brenda Robinson
Dana Littlefield

Laura Pike

Daniel Rowe

Tamworth School Board



TAMWORTH SCHOOL DISTRICT WARRANT
STATE OF NEW HAMPSHIRE

To the Inhabitants of the School District in thenfoof Tamworth, County of Carroll,
State of New Hampshire, qualified to vote on Dedtaffairs:

You are hereby notified to meet in the Kenneth AetB Elementary School on
Wednesday, the 4th day of March 2009, at 7:30 BoMct upon the following subjects:

ARTICLE I: To see if the School District will raise and ammiate the sum of twenty thousand
dollars ($20,000.00) to be placed in the renovatiand emergency repairs Capital Reserve
Fund previously established. (The School Boardmeuends this appropriation.)

ARTICLE 1I: To see if the School District will vote to appeothe cost items included in the
Collective Bargaining Agreement reached between Thenworth School Board and the
Tamworth Educational Support Personnel Associatidnch calls for the following increases
in salaries and benefits at the current staffinglie

Estimated Increase

Year 2009-2010 $39,837
Year 2010-2011 $42,814
Year 2011-2012 $29,892

and further to raise and appropriate the sum ofytimine thousand eight hundred thirty seven
dollars ($39,837.00) for the 2009-2010 fiscal yeargh sum representing the additional costs
attributable to the increase in salaries and benefrer those of the appropriation at current
staffing levels paid in the prior fiscal year. (TBehool Board recommends this appropriation.)

ARTICLE Ill: To see if the School District will vote to raisexd appropriate the sum of
($5,864,519.00) for the support of schools, for feyment of salaries for school district
officials and agents, and for payment of statutasiygations of the District. (The School Board
recommends this appropriation.)

ARTICLE 1V: Shall the voters of Tamworth School Distradtopt a school administrative unit
budget of $ 521,176.06r the forthcoming fiscal year in which

$ 197,004.00 is assigned to the school budget of this schodtidi® (The School Board
recommends this appropriation.)

This year's adjusted budget of $ 503,042.00with $ 190,150.0@ssigned to the school
district budget, will be adopted if the article daeot receive a majority vote of all of the didtric
voters voting in this administrative unit.

ARTICLE V: To see if the School District will accept theclusion of the Food Service
Director position in the School Administrative UdiB budget and the removal of that position
from the Madison School District budget beginninghe 2010-2011 school year. (The School
Board recommends this article)

ARTICLE VI: Shall the School District accept the provisiahfRSA 198:20-b providing that
any school district at an annual meeting may adwpiarticle authorizing indefinitely, until
specific rescission of such authority, the schamrd to apply for, accept and expend, without
further action by the school district, unanticightenoney from a state, federal or other
governmental unit or a private source which becomeslable during the fiscal year? (The
School Board recommends this article)



ARTICLE VII: (Submitted by Petition) To have the town establsplanning committee to
study the consolidation of SAUs 9 and 13 and preaeconsolidation recommendation. The
committee members would consist of two (2) schomhrd members and five (5) at large
members appointed by the Moderator. The commuttilemnake its recommendation no later
than October 1, 2009.

ARTICLE VII: To transact any other business that may legalige before this meeting.
Given under our hands, this 4th day of Februar@®920

Lisa Remick

Brenda Robinson

Dana Littlefield

Laura Pike
Daniel Rowe

Tamworth School Board



Tamworth School District
State of New Hampshire
Minutes of the Annual School District Meeting
March 6, 2008

Agreeable to the Tamworth School District WarrantMarch 6. 2008. approximately
167 people met in the Kenneth A. Brett School Gysiura to discuss and vote upon its seven
articles.

Moderator. Paul Chant, opened the meeting 2t pm and stated that he postponed the
meeting from yesterday until today due to weatimer safety, followed by a moment of silence.
he then introduced Legal Counsel Jay Boynton, Fieddrector Joanne Dolbear.
Superintendent Dr. Gwen Poirier, Board Chair Lisaritk, Board Vice Chair Brenda
Robinson. Board Members Dana Littlefield, Sue Cedkvand Laura Pike, Principal Noel
DeSousa, Special Ed. Director Pat Kehoe, Schook®athi Brown, Supervisors of the
checklist Bradley Ball. Sharon Nothnagle and DoRnéhamus; Ballot Clerks. Liz Rowe and
Rebekah Pugh. and Chief Dan Pairier.

The moderator stated the rules that would be fadlhw

The warrant articles were presented by the Modevelho read each article in full
before action was taken. Lisa Remick made an ogemeicoming statement.

ARTICLE I: To see if the School District will vote raise and appropriate the sum of
five hundred dollars ($500.00) to be added to thpital Reserve Fund for the Education of
Persons with Disabilities previously establishddhg School Board recommends this
appropriation.)

Motion: Moved Second: Yes

Discussions followed and the article passed byevoate.

ARTICLE II: To see if the School District will ragsand appropriate the sum of nine thousand
five hundred dollars ($9,500.00) to be placed mrégnovations and emergency repairs Capital
Reserve Fund previously established. (The Schoatdeecommends this appropriation.)
Motion: Moved Second: Yes

Discussions followed and the article passed byevoate.

ARTICLE IlI: To see if the School District will vetto approve the cost items included in the
Collective Bargaining Agreement reached betweet#maworth School Board and the

Tamworth Educational Association, which calls foe following increases in salaries and
benefits:



Estimated Increase

Year 2008-2009 $160,471
Year 2009-2010 $ 120,274
Year 2010-2011 $ 80,853

And further to raise and appropriate the sum oftmnedred sixty thousand four hundred
seventy one dollars ($160,471 00) for the 2008 Z¥2@l year, such sum representing the
additional costs attributable to the increase largss and benefits over those of the
appropriation at current staffing levels paid ie firior fiscal year. (The School Board
recommends this appropriation.)

Motion: Moved Second: Yes
There was a request for a ballot vote. Discusdioliimved and ballots were cast.
Yes Votes: 107 No Votes: 58 Abstain Votes: 1
Article Passed by ballot vote.
ARTICLE IV: To see if the School District will vot raise and appropriate the sum of
($5.761,037.00) for the support of schools, forghgment of salaries for school district
officials and agents, and for payment of statutidslygations of the District. (The School Board
recommends this appropriation.)

Motion: Moved Second: Yes

Motion made to amend it by reducing it by $7,440®@aise and appropriate the sum of
$5753.597.00.

Motion: Moved Second: Yes
Discussions followed regarding the amendment.
Passed as amended by voice vote.

Reread the article with new figure of $5,753,597r0l. Discussions ensued. Lisa Remick went
over budget items.

Motion made to increase the amount by $130,00@®85,883,597.00
Motion: Moved Second: Yes
Discussions followed. then a motion to call thesjios.

Motion: Moved Second: Yes



Motion to vote on amended article $5,883,597.00.

Yes Votes . 89 No Votes: 69 (by show of hands)
Motion Amended
Motion made to amend the article to $5611,369.48.
Motion: Moved Second: Yes
Discussions followed and a motion to move the qoest

Motion: Moved Second: Yes
By ballot vote by petition request.
Yes in favor to reduce the amount.  No is agairsttimount.

Yes Votes53 No Votes: 107

Amendment defeated. Prior amendment is in effe$b883,597.00

Motion: Moved Second: Yes
Move to vote: Yes Paper ballot vote by petitionuest
Yes Votes: 96 No Vote&9

Motion made to restrict reconsideration of artigég RSA: 40-10.
Motion: Moved Second: Yes

Motion passed by voice vote.

ARTICLE V: Shall the voters of Tamworth School Dist adopt a school administrative unit budget
of $512,959.00 for the forthcoming fiscal year ihigh $200,055.00 is assigned to the school budget
of this school district? (The School Board recomdsetiis appropriation.)

This year's adjusted budget of $492,33916th $192,012.00 assigned to the school districige
will be adopted ithe article does not receive a majority vote obélihe district voters voting in this
administrative unit.

Motion: Moved Second: Yes

Discussions followed and moved to vote. Vote bydbal



Yes Votes: 73 No Votes: 63

Article VI: To see if the School District will vot® discontinue the Mount Washington Valley
Academy Capital Reserve Fund created in 1993. f8audbs with accumulated interest to date of
withdrawal, are to be transferred to the schodtidts general fund. (Majority vote required). (The
School Board recommends this Article.)

Motion: Moved Second: Yes

Discussions followed and question moved. Passeabiog vote

ARTICLE VII: To transact any other business thatyregally come before this meeting. ( The
School Board recommends this Article.)

Motion: Moved Second: Yes

Charlie Pugh made a motion for an advisory votee® about entering into SAU 9.

Motion: Moved Second: Yes
Motion passed by voice vote.

Herb Cooper asked about the status of the longeratigtegic planning committee formed last
year and was responded to.

Deb Maille asked about the cost the SAU pays faithensurance. It is 10%. Also inquired
about the buses and drivers and bus coordinataiqgrosT he board will look into these issues.

Don Harte encouraged people to go to monthly schoatd meetings.

Lisa Remick thanked Sue Creswell for her input lamawledge on the school board

Motion: Moved Second: Yes
The meeting was adjourned at 10:55PM.

Respectfully submitted.

Kathi S. Brown
School Clerk



Superintendent’s Report
School Administrative Unit #13
January 2009

It is with great pride that | submit my annual supiendent’s report. | continue to
be truly amazed by the professionalism and dedicatur entire staff has towards
the development of children. We are so fortunatieet trusted with such precious
cargo! Those little faces are full of wondermemd gheer joy when the thrill of
success engulfs them. If you are ever in needitifeapick me up, come in and
volunteer in one of our classrooms, you will haveemorable experience.

| would like to review some of the highlights ottbast academic year in SAU
#13. The academic focus has remained in the &leaguage arts. The teachers
have completed the development of consensus matisohthe various grade
levels. Utilizing the individual teacher diary nsagnd collaborating with other
teachers at the same grade level accomplishe@rbiess. Together teachers
discussed the state curriculum standards and getier a template for their grade
level indicating when each of those standards wbaldddressed throughout the
year.

These grade level meetings also resulted in thenghaf ideas and activities as
well as common assessments. The value of dialsgoeneasurable and
promotes individual knowledge of the curriculum atate expectations.

In addition to our work in curriculum mapping, wave implemented a consistent
program in language arts. The primary grades antgcppating in direct

instruction in skills and comprehension. This perg is intended to provide a
structured approach that follows a developmentad@ssion and provides
students with the necessary independence and sueitbshe written word.

As we continue our professional development effaeswill be switching our
focus to mathematics. Many staff members atteadeshference last summer in
the Everyday Mathematics program. This has gamechentum across the three
districts and more training will be planned andviied.

Oftentimes individuals express concerns over tognams offered to students at
either end of the ability spectrum, particularlywadced students. In an effort to
meet the needs of all of our students and supporteachers in their abilities to
provide for a diverse student population, we aigaging in a program on
differentiating instruction with ASCD (Associatidor Supervision and
Curriculum Development). On each of the remairgagy release days, our
teachers will participate in the workshops with ith&ructor. We are fortunate to
be able to bring such qualified instructors into district. This is possible due to



grant funds and is more cost effective bringinghees in rather than sending staff
to attend workshops.

On behalf of our students | would like to expregsappreciation for the
wonderful support we have received from our thi@@munities. It is truly
remarkable and we look forward to showcasing audlestits in as many ways as
we can. For example, the Tri-Town Event this gpmnll feature our friend Steve
Seskin along with our own students performing soifrtte songs they wrote that
have been published in Steve’s recently releasel tited “Sing My Song”.
Please watch the newspapers and newsletters fdateeand specifics for the
annual event and be sure to join us in celebratungstudents.

Respectfully submitted,

Gwen M. Poirier



Annual Report of the Principal
Noel J DeSousa

Kenneth A. Brett School
Tamworth, New Hampshire
February 12, 2009

The Tamworth community has historically shown a great deal of support for the Kenneth A
Brett School - its only public school. Also historically, the programs that have received this
support go above and beyond required minimum programming standards. In a time of
declining enroliment, maintaining this high level of programming becomes a challenge.

Maintaining a high level of programming becomes particularly challenging when the number of
needy students continues to increase, even though the overall size of the student population
has been decreasing. In 2003-2004 our K-8 population was 262 students. The reported 2008-
2009 school year population is 210 students. That is a 20% decrease in 6 years.

Over the same period of time our population of students with special needs has grown to
include more that half of all students attending the Brett School. Students with special needs
include those who are educationally handicapped (Special Education), “504” students, students
receiving Title | services in either math or reading, and those students from families below the
poverty level receiving free or reduced price breakfast and lunch. There is a great deal of
overlap within these categories. It is not surprising to find a student who receives Title |
services who is also classified as a 504 student and is from a family below the poverty level
qualifying to receive free lunch. (NOTE: Section 504 of the Rehabilitation Act of 1973 is a civil
rights law that prohibits discrimination against individuals with disabilities. Section 504 ensures
that the child with a disability has equal access to an education. The law stipulates that a
disabled child may receive accommodations and modifications to their educational program).

Over the past several years we have succeeded in near level funding our school budget without
needing to make substantive cuts in programming. Some special programming features at the
Brett school are:

* Small class size (an average of 12 or 13 students per class)

e Spanish taught at all grade levels (weekly in grades K-6, daily in grades 7 & 8)

< Alternative Education Class (Alt Ed) for students with different learning styles

« Talented and Gifted (TAG) program focused on literacy for more able students

* Behavior program run by a behavior specialist

Costs per pupil are a measure that many people use to gauge the costs of a school budget.
Our costs per pupil are higher than other similar sized schools and school districts. Declining
enrollments and maintaining the special features noted in the previous paragraph are the
reasons for these higher per pupil costs. The people of Tamworth have supported these
programs over the years.

There are several strategies offered for addressing the high cost per pupil. Some decrease
costs substantially, some do not.

1. Eliminate some or all of the special program features. This would involve increasing
class size from 12 or 13 to 24 or 26. And/Or it would involve eliminating one or more of
the non-mandated programs listed above like Spanish, Alt Ed, or TAG. Doing this
would require fewer professional staff, which would lower costs substantially.

2. Increase our student population. An increase of just 50 students would lower our costs
per pupil by more than $3000 and bring us closer to the costs of similarly sized schools.
Absorbing those students would not require additional staff. This strategy is admittedly
a little tongue and cheek. Where would we find those students?

3. Decide that we want to maintain programming the way our school is currently
organized, and make moderate cuts as the situation dictates and allows. This is what
we have been doing over the past couple of years, and hope to continue doing for the
foreseeable future.



Current enrolment figures at the Brett School are as follows (February 2008):

K- 20 5- 25
1- 24 6- 26
2- 25 7- 24
3- 15 8- 26
4- 25

Total 210

Enroliment has an impact on staffing needs. However, this impact does not necessarily change
proportionately as enrollment increases and/or decreases, which will explain why staffing has
not decreased in proportion to decreases in enroliment over the past several years.

Adding just 10 students at most grade levels would bring our average class size from the
current 12 or 13 up to 17 or 18. This could be done without a need for additional classroom or
special area teachers. Unfortunately, the Brett School does not have the efficiency of this kind
of “economy of scale”, nor is this a realistic option.

It would be convenient if the there was a more uneven distribution of students at each grade
level that would allow more grades to be contained in one classroom (like the current grade 3)
or provide us with a stronger justification for two classes at a grade level. This would also
require fewer teachers. Unfortunately, at The Brett School, seven of nine grade levels have
enroliments in the mid-twenties. With this kind of configuration we have two options. The
option we have chosen is to have two classes of 12 or 13 students at most grade levels. The
other option is to have one class of 24 to 26 students at each grade level. So far, Tamworth
citizens have supported the smaller class size.

There are a number of non-mandated programs that we provide at the Brett School. These are
listed on the previous page. Here they are described in a little more detail.

Spanish is taught at all grade levels. In grades K-6, Spanish is taught as a “special” subject
one day each week (on average) along with the other specials (art, music, etc.) In grade 7 itis
taught to all students every other day. In grade 8, Spanish is taught every day to about half of
the students (the other half are taught “Literacy” by the reading specialist). The students who
take Spanish in grade 8 are afforded the opportunity to move into the second year of the
language when they enter high school in grade 9.

The Talented and Gifted (TAG) program currently services 25 students in grades 3-8. Students
must qualify for TAG through standardized test scores, individual test scores or teacher
recommendation. Individual TAG classes are composed of 3-7 students from the same grade.
TAG replaces all or a portion of the regular language arts program (reading/writing/literacy).
TAG follows a parallel curriculum to that taught in the regular classroom. Classes require a
higher degree of participation and contribution from each student in the program. TAG is
definitely a more intense and more challenging program.

The Alternative Education Program (Alt Ed) serves the needs of students who have a difficult
time learning in the regular classroom following the normal classroom routine. There are
currently about a dozen students from grades 4 through 8 in the Alt Ed class for different
subjects at various times during the school day. The focus is on addressing the specific
learning styles and intelligences of these students. In addition to students being pulled out of
the regular classroom to attend Alt Ed, these same students and others are provided with
support in their regular classes. Students in the Alt Ed program may be coded (special ed), or
have a “504” plan. For a few, the Alt Ed program is part of their behavior plan, while others
simply need extra support in order to be successful. The Alt Ed class provides a parallel
curriculum that is activity based. “Hands-On” projects are often used.

The behavior program addresses the needs of about eighteen students who are behaviorally
involved, (actually those who would be behavior problems except for the interventions and



behavior plans provided by the behavior specialist, who is their case manager). Again, some
students in this program are coded (special ed), several are classified as “504” students, while
several others do not have a disability per se, but who still require intervention and monitoring
through a specific plan.

In is important to note that both the Alt Ed and behavior program have a dual purpose. The
primary goal is to address the needs of the students who are in the two programs as already
described. A second — and equally important goal — is to provide a classroom environment
where all children can learn. If we were not able to address the needs of the students in these
two programs, these students would disrupt the learning of others.

At the Kenneth A Brett School it is our goal to educate all students with special needs (those
coded as special education or 504, those in the alt ed program or behavior program, as well as
Title 1 students and economically disadvantaged students) within the regular classroom when
possible. Providing students with the “least restrictive environment” for learning is a Brett
School policy and also federal law.

The staff, administration and school board will continue to monitor program needs and
especially student population factors to see where cutbacks can be made without affecting the
quality of our programs. This year’'s budget again reflects several cutbacks in personnel as well
as cuts in supplies and materials so as to provide a nearly level funded budget.

The Brett School professional staff, support staff, administration and the Tamworth School
Board are working hard to hold the line on school expenses. However, we will not forsake the
needs of the children of this community. The expansion of school programs over the years has
led to growth of the school budget. This gradual growth was supported and approved by the
community. Assuming that school programming needs, i. €. our student population, continue to
decline, the budget will adjust with it. This is a balancing act that we all are a part of. As your
principal, | am committed to administering a quality public school education for the youth of the
Tamworth Community. | am also committed to taking a critical and objective look at the way we
provide that education so that the fiscal support that you grant to the school district is expended
responsibly.



Annual Report
Special Education
2008-2009

Special educators, in conjunction with regular edien initiatives, continue to place literacy as thp
priority in addressing the needs of students. Begiular education and special education teacherst#izing the
reading intervention prograrAundations,and special education teachers and reading syssiatie providing
learning opportunities using thilson Reading ProgramAnother literacy intervention that continues toutidized
is theSix Plus One Traitd/Nriting Program. Again, this is an initiative shdrgy regular and special educators and
instruction is provided to students through teaathéng in the regular education classroom as veedigpplemental
instruction in the resource room.

We are in our third year of tHReadyReadergprogram and continue to experience good resultthéor
students participating in this literacy-rich, hdHy, kindergarden program. Using the results okthdergarten
screening conducted in the spring, students aeetsel to participate in this program that emphasit®nological
awareness skills, sound-symbol recognition andrgiteereading skills. The students participatehgirthome
school in the morning and then are bussed to Madidementary for the afternoon progranRefdy Readers.

We have created a new program for children diaghesth autism at the Madison Elementary School.
This program is designed to meet the unique andithehl needs of children who are diagnosed oratlitesm
spectrum. The FAR (Functional, Academic, Behaviknggram is available to provide services to chitdrethe
three SAU #13listricts as well as surrounding districts, if theed arises. The FAB teacher provides consultation
services to Freedom and Tamworth case managerfaweochildren with autism spectrum disorder onrthei
caseloads.

The statewide average for special education stademitinues to increase and is currently at 1413%.
percentage of special education students in eaobrddistricts remains relatively stable, withthllee districts
falling below the state average. Tamworth currehtlg the lowest percentage at86P4 Freedom follow at
12.99% while Madison has 13.25% of their studeliggide for special education services

The IDEA grant funds received from the federal ganeent and based on the number of students
receiving special education services has incresiggiutly to $120,691.00. These funds are used ppaeu special
education programs and staffing, including paragssibnals and a diagnostic prescriptive teachex.|a allows
for 15%o0f these grant funds to be allocated to early wetetion for those students not identified as hagpecial
needs and we utilize this portion of the fundsupport theReady Readerprogram. In addition, grant funds are
used for the purchase of classroom materials appliss, assessment materials, software and bookslhas
providing opportunities for professional developmniem professionals and paraprofessionals.

The Department of Education issued a Special Eaucalistrict Report for each of our districts,
identifying fourteen different indicators to evatedhe effectiveness of special education prograintise
elementary. middle and high school levels. All thod our districts had very good results, perfoigran or above
state targets and state averages in nearly a.area

The SAU once again provided a summer enrichmemgrpro for a six-week period during the months of
July and August. This program is available to stisiérom Madison, Tamworth and Freedom who woulaelfie
from additional intervention and review during theanmer months. The enrichment program combinesiatyaf
fun activities with instruction in reading, writirmndmath. Thespecial events provided as part of the summer
program included airplane rides out of WindsocKagg, a ride on the Silver Lake Train and a tidéhe Budd
Car at theNorth Conway Scenic Railroad.

Respectfully S